CONSULTANT SERVICES AGREEMENT

THIS AGREEMENT is made and entered into this 18" day of January, 2006, by and between
the City of Naples, Florida, a municipal corporation, (hereinafter referred to as the "OWNER") and
Urban League of Greater Miami, Inc., a Florida corporation, authorized to do business in the State
of Florida, whose business address is 8500 NW 25" Avenue, Miami, Florida 33147 (hereinafter
referred to as the "CONSULTANT").

WITNESSETH:

WHEREAS, the OWNER desires to obtain the professional needs assessment services of the
CONSULTANT to conduct a thorough neighborhood needs assessment in the historically black
residential neighborhood of River Park (hereinafter referred to as the "Project™); and

WHEREAS, the CONSULTANT has submitted a proposal for provision of those services; and

WHEREAS, the CONSULTANT represents that it has expertise in the type of professional
services that will be required for the Project.

NOW, THEREFORE, in consideration of the mutual covenants and provisions contained herein, the
parties hereto agree as follows:

ARTICLE ONE
CONSULTANT'S RESPONSIBILITY

1.1.  CONSULTANT shall provide to OWNER professional needs assessment services in all phases
of the Project to which this Agreement applies.

1.2.  The Services to be performed by CONSULTANT and the estimate of potential fees and charges
are set forth in the proposal, of copy of which is attached as Exhibit A, and incorporated by this
reference.

1.3. The CONSULTANT agrees to obtain and maintain throughout the period of this Agreement all
such licenses as are required to do business in the State of Florida, the City of Naples, and in Collier
County, Florida, including, but not limited to, all licenses required by the respective state boards and
other governmental agencies responsible for regulating and licensing the professional services to be
provided and performed by the CONSULTANT pursuant to this Agreement.

1.4. The CONSULTANT agrees that, when the Services to be provided relate to a professional
service which, under Florida Statutes, requires a license, certificate of authorization or other form of
legal entitlement to practice such services, it shall employ and/or retain only qualified personnel to
provide such services.

1.5. The CONSULTANT has represented to the OWNER that it has expertise in the type of
professional services that will be required for the Project. The CONSULTANT agrees that all services
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to be provided by CONSULTANT pursuant to this Agreement shall be subject to the OWNER's review
and approval and shall be in accordance with the generally accepted standards of professional practice
in the State of Florida, as well as in accordance with all published laws, statutes, ordinances, codes,
rules, regulations and requirements of any governmental agencies which regulate or have jurisdiction
over the Project or the services to be provided and performed by CONSULTANT hereunder. In the
event of any conflicts in these requirements, the CONSULTANT shall notify the OWNER of such
conflict and utilize its best professional judgment to advise OWNER regarding resolution of the
conflict.

1.6. CONSULTANT agrees not to divulge, furnish or make available to any third person, firm or
organization, without OWNER's prior written consent, or unless incident to the proper performance of
the CONSULTANT's obligations hereunder, or in the course of judicial or legislative proceedings
where such information has been properly subpoenaed, any non-public information concerning the
services to be rendered by CONSULTANT hereunder, and CONSULTANT shall require all of its
employees, agents, sub-consultants and subcontractors to comply with the provisions of this paragraph.

1.7 CONSULTANT agrees not to employ or offer to employ any Elected Officer or City
Managerial Employee of OWNER who in any way deals with, coordinates on, or assists with, the
professional services provided in this Agreement, for a period of two (2) years after termination of all
provisions of this Agreement.

@ For purposes of this paragraph, the term "Elected Officer" shall
mean any member of the City Council.

(b) For purposes of this paragraph, the term "City Managerial
Employee” shall mean the City Manager, the Assistant City
Manager, the City Clerk, and any City department head or
director.

(© In the event CONSULTANT violates the provisions of this
paragraph, CONSULTANT shall be required to pay damages to
OWNER in an amount equal to any and all compensation
which is received by the former Elected Officer or City
Managerial Employee of OWNER from or on behalf of the
contracting person or entity, or an amount equal to the former
Elected Officer's or City Managerial Employee's last two (2)
years of gross compensation from OWNER, whichever is
greater.

1.8. CONSULTANT agrees not to provide services for compensation to any other party other than
OWNER on the same subject matter, same project, or scope of services as set forth in this Agreement
without approval from the City Council of OWNER.

1.9.  Except as otherwise provided herein, CONSULTANT agrees not to disclose or use any
information not available to members of the general public and gained by reason of CONSULTANT'S
contractual relationship with OWNER for the special gain or benefit of CONSULTANT or for the

special gain or benefit of any other person or entity.
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ARTICLE TWO
TIME

2.1.  Servicesto be rendered by CONSULTANT shall be commenced subsequent to the execution of
this Agreement upon written Notice to Proceed from OWNERS City Attorney , and be performed
and completed by April 30, 2006.

2.2.  Should the CONSULTANT fail to commence, provide, perform or complete any of the services
to be provided hereunder in a timely and reasonable manner, in addition to any other rights or remedies
available to the OWNER hereunder, the OWNER at its sole discretion and option may withhold any
and all payments due and owing to the CONSULTANT until such time as the CONSULTANT resumes
performance of its obligations hereunder in such a manner so as to reasonably establish to the
OWNER's satisfaction that the CONSULTANT's performance is or will shortly be back on schedule.

ARTICLE THREE
COMPENSATION

3.1.  Compensation and the manner of payment of such compensation by the OWNER for services
rendered hereunder by CONSULTANT shall be an amount not-to-exceed $50,000.00 as prescribed in
Exhibit A.

ARTICLE FOUR
OWNERSHIP OF DOCUMENTS

4.1.  Upon completion or termination of this Agreement, all records, documents, tracings, plans,
specifications, maps, evaluations, reports, computer assisted design or drafting disks and other technical
data, other than working papers, prepared or developed by CONSULTANT under this Agreement shall
be delivered to and become the property of OWNER. CONSULTANT, at its own expense, may retain
copies for its files and internal use.

ARTICLE FIVE
MAINTENANCE OF RECORDS

51. CONSULTANT will keep adequate records and supporting documentation which concern or
reflect its services hereunder. The records and documentation will be retained by CONSULTANT for a
minimum of five (5) years from the date of termination of this Agreement or the date the Project is
completed, whichever is later. OWNER, or any duly authorized agents or representatives of OWNER,
shall have the right to audit, inspect and copy all such records and documentation as often as they deem
necessary during the period of this Agreement and during the five (5) year period noted above;
provided, however, such activity shall be conducted only during normal business hours.
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ARTICLE SIX
SERVICES BY CONSULTANT'S OWN STAFF

6.1.  The services to be performed hereunder shall be performed by CONSULTANT's own staff,
unless otherwise authorized in writing by the OWNER. The employment of, contract with, or use of
the services of any other person or firm by CONSULTANT, as independent consultant or otherwise,
shall be subject to the prior written approval of the OWNER. No provision of this Agreement shall,
however, be construed as constituting an agreement between the OWNER and any such other person or
firm. Nor shall anything contained herein be deemed to give any such party or any third party any claim
or right of action against the OWNER beyond such as may otherwise exist without regard to this
Agreement.

ARTICLE SEVEN
TERMINATION OR SUSPENSION

7.1. CONSULTANT shall be considered in material default of this Agreement and such default will
be considered cause for OWNER to terminate this Agreement, in whole or in part, as further set
forth in this section, for any of the following reasons: (a) failure to begin work under the Agreement
within the times specified under the Notice(s) to Proceed, or (b) failure to properly and timely perform
the services to be provided hereunder or as directed by OWNER, or (c) the bankruptcy or insolvency or
a general assignment for the benefit of creditors by CONSULTANT or by any of CONSULTANT's
principals, officers or directors, or (d) failure to obey laws, ordinances, regulations or other codes of
conduct, or (e) failure to perform or abide by the terms or spirit of this Agreement, or (f) for any other
just cause. The OWNER may so terminate this Agreement, in whole or in part, by giving the
CONSULTANT seven (7) calendar days written notice.

7.2. If, after notice of termination of this Agreement as provided for in paragraph 7.1 above, it is
determined for any reason that CONSULTANT was not in default, or that its default was excusable, or
that OWNER otherwise was not entitled to the remedy against CONSULTANT provided for in
paragraph 7.1, then the notice of termination given pursuant to paragraph 7.1 shall be deemed to be the
notice of termination provided for in paragraph 7.3 below and CONSULTANT's remedies against
OWNER shall be the same as and limited to those afforded CONSULTANT under paragraph 7.3
below.

7.3.  OWNER shall have the right to terminate this Agreement, in whole or in part, without cause
upon seven (7) calendar day’s written notice to CONSULTANT. In the event of such termination for
convenience, CONSULTANT's recovery against OWNER shall be limited to that portion of the fee
earned through the date of termination, together with any retainage withheld and any costs reasonably
incurred by CONSULTANT that are directly attributable to the termination, but CONSULTANT shall
not be entitled to any other or further recovery against OWNER, including, but not limited to,
anticipated fees or profits on work not required to be performed.

7.4.  Upon termination, the CONSULTANT shall deliver to the OWNER all original papers, records,

documents, drawings, models, and other material set forth and described in this Agreement.
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ARTICLE EIGHT
CONFLICT OF INTEREST

8.1. CONSULTANT represents that it presently has no interest and shall acquire no interest, either
direct or indirect, which would conflict in any manner with the performance of services required
hereunder. CONSULTANT further represents that no persons having any such interest shall be
employed to perform those services.

ARTICLE NINE
APPLICABLE LAW

9.1.  Unless otherwise specified, this Agreement shall be governed by the laws, rules, and regulations
of the State of Florida, and by the laws, rules and regulations of the United States when providing
services funded by the United States government. Any suit or action brought by either party to this
Agreement against the other party relating to or arising out of this Agreement must be brought in the
appropriate Florida state court in Collier County, Florida.
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IN WITNESS WHEREOF, the parties hereto have executed this Professional Services Agreement for
the day and year first written above.

ATTEST: OWNER:
CITY OF NAPLES, FLORIDA,

CORPORATION

By: By:
Tara A. Norman, City Clerk Dr. Robert E. Lee, City Manager

Approved as to form and legal sufficiency:

Robert D. Pritt, City Attorney

CONSULTANT:
Urban League of Greater Miami, Inc.
Florida Corporation

Title:

(CORPORATE SEAL)

witness

Consultant Services Agreement short
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River Park Neighborhood (Naples, Florida)

Urban League of Greater Miami
Needs Assessment Project

Proposed Budget (January 1 - April 30, 2006)

lari

Time/Material
Hourly Rate*™
$150

$150

$100

Fixed Fee
Fixed Fee

Title

Project Co-Director

Project Co-Director

Project/R h Manag

Large/small group facilitator/data summaries™
Large/small group facilitator/data summaries**

Project Staff

Oliver Gross
Patti Choby
Colleen Walsh
Ron Butler
Jack Ricchuito

Exhibit A Page 1

Daily Rate Total Days Total Hours

$1,500
$1,500
$1,000
$1,500
$1,500

$0
10 120 $15,000
10 120 $15,000
5 60 $5,000
3 36 $4,500
3 36 $4,500

** Conducting community meetings, focus groups, compiling data in presentation and report format, and assisting with preparing recommendations

Total Salaries
Travel

Airfare
Project Staff
Project Consultants
Lodging
Mileage
Rental Car(s)

Total Salaries and Travel

PROJECT BUDGET

For the serviges outlined in this CONTRACT,

provide the scope of work for a fee not to exceed Fifty-Thousand
Dollars ($50,000.00)

Invoices will be submitted according to

$44,000

$1,900
$1,000
$2,200
$500
$400

50,000

the consultants will

the payment schedule

outlined below for services completed with pavment due upon receipt
of the invoice.

Payment Schedule Deliverable

Date

10,000

$18,000

3 8,000
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Estimated
Contract Signing to Commence Project 1/16/06
Follewing the completion of: 2/27/06
Stakeholder Interviews '
Public Engagement Session #1
Following the completicn of: 3/30/06



Exhibit A Page 2.

Preliminary 5.W.0.C. analysis and recommendations

$8,000 Following the completion of: 4/30/06
presentation to CRA Board

Services performed are outlined by associate task and time or daily
rate, whichever applies. Project related expenses (e.g., travel,
lodging, per diem, meeting expenses, etc.) will be invoiced monthly
as they are incurred.
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Project Workplan and Responsibilities— January 1 — April 30, 2006
Project Staff Key:

OG - Oliver Gross
PC — Patti Choby
CW — Colleen Walsh
RB — Ron Butler

JR — Jack Ricchiuto

Timeline Task(s) Deliverable(s)
Month 1 Kick-off Meeting with Key Partners (OG/PC) Confirm project timeline
(January) and tasks
Conduct Individual Interviews with (OG/PC): Prepare interview tool
- City Staff Conduct interviews
- Selected City Leadership
- Selected Commission Members
Prepare community engagement strategy (JR/RB with input Prepare outreach/social
from OG/PC) network strategy/
materials/plan
Identify stakeholders to interview in Month 2 (OG/PC)
Public Engagement Session #1 - January 2;‘(&L) Conduct Public Input
j - Present goals and objectives Session #1
- Key questions i
Month 2 Prepare questionnaire; schedule interviews with stakeholders | Prepare interview tool
(February) (CW): Conduct interviews
- Florida Power & Light (substation); other utilities
- FunTime 2
- Multi-family property owners
- County Officials
- Bank CRA reps., small business loan officers
- Business owners
- Commercial property owners
- Service providers, schools, etc.
- Others
Month 2 /3 Complete Program and Services Inventory with Community | Program and Services
(February/ (PC/CW) Inventory
March)
Prepare Interview Summary (CW) S.W.0.C. Analysis
Identify sources of funding for implementation strategies Outline recommendations
including, but not limited to, public funds, private grants, etc.
(OG/PC)
Month 4 Present S.W.0.C. to key partners, community members S.W.O.C. Analysis
(April) (OG/PC) Develop an inclusive list of
issues and opportunities;
Public Engagement Session #2 — March 4 or 25 priority needs; submit final
Present for input/priority recommendations report with findings and
recommendations
River Park Neighborhood: Needs Assessment Report Page 2

Prepared by the Urban League of Greater Miami — TASKS — December 19, 2005

Exhibit A Page 3.

Urban League is required to conduct a full presentation to the CRA/City Council when they submit
the final Needs Assessment Report and a copy must be submitted to the CRA Manager for review
prior to the final presentation.
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